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Abstract

The healthcare institution represents one of the most important organizations that undergo
research and study due to its prominent role in serving the community. Given its sensitive nature
in dealing with individuals' health, it is essential to pay attention to the human resources working
within it and focus on their recruitment and selection process, without neglecting the cultural
values they hold. These cultural values encompass a set of principles, customs, and behaviours

that are acquired from the socio-cultural environment of the human resources. They are then



reflected in the methods and practices of carrying out their duties, as well as in the nature of
relationships and interactions with colleagues within the work team of the institution. This latter
aspect constitutes one of the adopted administrative approaches in the public hospital institution,
"Alia Salah,” in the Tebessa province, as it strives to achieve the desired effectiveness.
Therefore, the work teams consist of integrated elements that contribute to increasing
opportunities for information transfer and exchange, sharing expertise, unifying efforts and
energies, thereby enhancing the process of creativity and innovation. They also emphasize
accuracy and speed in accomplishing assigned tasks, in addition to clear objectives
andcooperation alongside with commitment to achieving them. Consequently, this study was
conducted to determine the nature of the relationship between cultural values and the
effectiveness of work teams in the public hospital institution "Alia Salah" in the city of Tebessa.

This study sheds light on the following aspects:

1. The Social Discipline Relationship of Workers based on their Participation in Work
Teams within the Public Hospital Institution "Alia Salah™ in the Province of Tebessa.

2. The Nature of the Functional Immersion Relationship in Achieving the Efficiency of

Work Teams in the Public Hospital Institution "Alia Salah" in the Province of Tebessa.

3. The Relationship between the Desire for Group Belonging and the Increase in Cohesion
of Work Teams within the Public Hospital Institution "Alia Salah™ in the Province of Tebessa.

In order to achieve the objectives of the current study and test its hypotheses, a number of
references addressing the topics of cultural values and team effectiveness have been utilized. The
analysis of the studied phenomenon was conducted through a set of methodological procedures.
The descriptive method was employed, and a random sample of 243 individuals was selected.
Data collection tools included observation, non-structured interviews, questionnaires, as well as

some documents and records.

After organizing and presenting the collected data from the institution and after the
discussion of the results, a general conclusion was drawn indicating that cultural values are
positively and strongly associated with the effectiveness of the work teams within the public

hospital institution Alia Salah in the province of Tebessa for these reasons:



1. The members of the work team demonstrate the value of social discipline in their
practices, which significantly contributes to increasing their participation in accomplishing the

assigned team activities.

2. The attachment and commitment of the work team members to their roles and their sense
of immersion during task performance lead to the attainment of desired efficiency and the

achievement of positive results that benefit the team as a whole.

3. The pursuit of group belongingness and the individual's desire to carry out their tasks
within a team that shares and harmonizes in ideas and opinions, accepts hisdiverse orientations

and initiatives. A team that enhances the cohesion, solidarity, and closeness among colleagues.

Keywords: Cultural VValues, Team Effectiveness, Public Healthcare Institution.



