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Abstract:

The objective of this study is to demonstrate the extent to which informal risk management plays a
role in strengthening governance in SOMIPHOS, as well as to identify and assess the management of
informal risk, the methods of dealing with such risks as operational risk, financial risk and the risk of
bankruptcy, the basic principles of governance of disclosure and transparency, the preservation of
shareholders &apos; rights, ensuring an effective basis for corporate governance. The study identified the
relationship between informal risk management and governance, which is one of the fundamental pillars
of corporate governance, and the descriptive methodology used in this study and questionnaire method
for compiling data and analysing results. We have found that irregular risk management and governance
are helping the enterprise to reduce losses, reduce the likelihood of negative events and mitigate their
impact if they occur, in the final instance where the study found a statistically significant relationship

between irregular risk management and governance.

Keyword : risk management, informal risk, governance.



