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Abstract.

This study addresses the topic of “Digital Communication and Functional Adaptation of Human
Resources in the Algerian Economic InstitutionA field study was conducted at Algérie Télécom in
El-Ouenza, Tébessa », to analyze the impact of using digital technology within Algérie Télécom's
El-Ouenza branch on employees' ability to adapt to changing work environment requirements. It
explores the relationship between the level of digital communication tools usage, the effectiveness
of internal and external communication, and its impact on human resource performance. The study
evaluates how the development of digital communication skills influences employees' ability to
adapt and innovate in a digital work environment at Algérie Télécom, El-Ouenza.

By conducting a field study at Algérie Télécom, we highlighted how digital communication
reliance affects functional adaptation to achieve the institution's economic objectives. We employed
a descriptive methodology to analyze and interpret the questionnaire data, which was distributed
among the sample of 14 employees. The study concluded that digital communication not only
enhances job efficiency but also improves employee satisfaction and readiness to adapt to changes.
The application of digital technologies such as email, social media platforms, and digital human
resource management systems significantly contributes to this process.

Keywords: Digital Communication, Job Adaptation, Human Resources, Economic
Institution.:



