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Abstract:

This study belongs to the descriptive studies aimed at monitoring
the reality of the marketing strategy implemented in the institution
under study. The study started from the main question: What are
the marketing strategies adopted by Algeria Telecom, Tebessa
Agency? It aims to shed light on how marketing strategies are
chosen to target customers and determine the extent to which the
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marketing strategy helps the institution in selecting its markets. It
attempts to guide the managers' thinking in the institution to pay
attention to the marketing factor and the various supporting
infrastructures. In this context, the study relied on the descriptive
analytical method and used the questionnaire tool in its paper form
on a purposive sample of 30 individuals. Ultimately, the study
resulted in several findings, the most important of which is that
Algeria Telecom adopts integrated marketing strategies aimed at
achieving excellence in providing its services and increasing its
market share in the telecommunications market. The agency relies
heavily on market research to determine marketing objectives,
enabling a precise understanding of customer needs and market
trends. Competition is considered one of the main factors affecting
the choice of its marketing strategies, as the agency monitors
competitors’ movements and adjusts its strategies accordingly to

.ensure maintaining its competitive position

Keywords:

Strategy, Marketing, Marketing Strategy.
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