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Study summatry in :
The study came as an attempt by us to shed light on change

management and the importance of its application in public libraries, by taking

the main library for public reading Tebessa .

The aim of the study of this topic is to highlight the importance and
characteristics of change management as an effective means for developing
human capabilities and competencies, and harnessing the latter to achieve the
library’s goals and the formation of an integrated organizational development
approach based on the library being a system capable of change and
continuous growth.

The application of change management in public libraries is necessary
in order to ensure their proper functioning, rational decision—making to address
problems and develop a scientific solution to correct the path with the least
effort and time, because the change management used science and its
methods to solve work problems, as well as selecting and training individuals,
and created administrative principles that go according to them. It is still alive
in the division of labor, standardization of tools, simplification of procedures,
and setting performance standards, all of which are principles that we can
benefit from in managing public libraries in order to facilitate and make their
services and resources available to each beneficiary at the appropriate time
and place.
key words:

Management, change, change management, public libraries, the main

library for public reading, Tebessa.




