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The purpose of this study is to find out the extent of the adoption of the

Balanced Scorecard as a performance appraisal tool in the SOMIPHOS Phosphate
Mines Company. This study was based on a questionnaire questionnaire
distributed to a sample of the 50 decision-making members of the organization The
results were analyzed through the SPSS program. The study was limited to all
dimensions of the Balanced Scorecard in the institution. Finally, we reached a
number of results. The most important of these results is that all dimensions of the
Balanced Scorecard are available in the institution under study. Science and

growth.

Keywords: Performance appraisal, Performance indicators, Balanced

Scorecard, Balanced Scorecard dimensions.




