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CHARGES DE LA CARRIERE

93201 STERILE
LIBELLE PREVU 2015 REEL 2015
EXPLOSIFS 141,682,500.00 72,896,000.00

FRAIS DE PERSONNEL

17,400,000.00

16,393,000.00

PRESTATIONS ENGINS

248,578,500.00

177,948,750.00

TOTAL (DA)

407,661,000.00

267,237,750.00

93202 PHOSPHATE BRUT
LIBELLE PREVU 2015 REEL 2015
EXPLOSIFS 37,645,500.00 23,937,000.00

FRAIS DE PERSONNEL

13,692,000.00

14,246,000.00

PRESTATIONS ENGINS

90,678,750.00

88,499,000.00

TOTAL (DA)

142,016,250.00

126,682,000.00

CHARGES DE LA

PREPARATION MECANIQUE

93311 ATELIER DE CONCASSAGE (BABITLES) ‘
LIBELLE | PREVU 2015 REEL 2015
ELECTRICITE - 613,600.00
FRAIS DE PERSONNEL 4,128,000.00 4,379,200.00
DOTATIONS AUX

AMORTISSEMENTS 1,324,800.00 1,324,800.00
ENTRETIENS 4,600,800.00 3,033,200.00
TOTAL (DA) 10,053,600.00 9,350,800.00
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| 93312 ATELIER CONCASSAGE KEF ESSNOUNN
LIBELLE PREVU 2015 REEL 2015
ELECTRICITE 3,384,000.00 161,160.00
FRAIS DE PERSONNEL 696,000.00 1,126,800.00

DOTATIONS AUX
AMORTISSEMENTS

15,170,400.00

15,170,400.00

ENTRETIENS 2,904,560.00 1,146,400.00
TOTAL (DA) 22,154,960.00 17,604,760.00
93321 ATELIER
BROYAGE
LIBELLE PREVU 2015 REEL 2015
ELECTRICITE 2,467,500.00 4,447,100.00

FRAIS DE PERSONNEL

23,083,200.00

22,872,500.00

DOTATIONS AUX
AMORTISSEMENTS

1,832,600.00

1,832,600.00

PRESTATIONS ENGINS

29,092,000.00

181,300.00

ENTRETIENS 10,700,200.00 14,051,100.00
TOTAL (DA) 67,175,500.00 43,384,600.00
93331 ATELIER
CRIBLAGE
LIBELLE PREVU 2015 REEL 2015
ELECTRICITE 5,414,400.00 4,980,800.00

FRAIS DE PERSONNEL

10,588,800.00

15,796,800.00

DOTATIONS AUX
AMORTISSEMENTS

1,583,200.00

1,583,200.00

PRESTATIONS ENGINS

12,448,000.00

141,600.00

ENTRETIENS

10,647,520.00

15,324,800.00

TOTAL (DA)

40,681,920.00

37,827,200.00
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CHARGES DE LA VOIE

HUMIDE
93441 ATELIE DEBOURBAGE
LIBELLE PREVU 2015 | REEL 2015
ELECTRICITE 2,737,515.00 3,364,900.00
EAU INDESTRUEL 38,038,000.00 60,565,450.00

FRAIS DE PERSONNEL

21,621,600.00

21,555,050.00

DOTATIONS AUX
AMORTISSEMENTS

11,033,000.00

11,166,650.00

PRESTATIONS ENGINS

15,400,000.00

11,163,350.00

ENTRETIENS 15,122,690.00 22,395,450.00
TOTAL (DA) 103,952,805.00 130,210,850.00
93451 ATELIER SECHAGE B1
LIBELLE PREVU 2015 REEL 2015
ELECTRICITE 4,758,750.00 10,668,600.00
GAZ NATUREL 1,822,500.00 4,859,100.00

FRAIS DE PERSONNEL

20,147,400.00

18,795,150.00

DOTATIONS AUX
AMORTISSEMENTS

11,091,600.00

11,993,850.00

PRESTATIONS ENGINS 11,160,000.00 10,800.00
ENTRETIENS 6,171,930.00 7,756,650.00
TOTAL (DA) 55,152,180.00 54,084,150.00
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93471 ATELIER SECHAGE
LIBELLE PREVU 2015 REEL 2015
ELECTRICITE 2,115,000.00 2,249,400.00
GAZ NATUREL 3,240,000.00 6,836,400.00

FRAIS DE PERSONNEL

22,622,400.00

22,617,600.00

DOTATIONS AUX

AMORTISSEMENTS 1,996,200.00 3,564,600.00
PRESTATIONS ENGINS - 2,674,200.00
ENTRETIENS 9,197,640.00 7,369,800.00

TOTAL (DA) 39,171,240.00 45,312,000.00

CHARGES DE LA VOIE
SECHE

93550 + 93560

ATELIER DEPOUSSIRAGE

LIBELLE

PREVU 2015

REEL 2015

ELECTRICITE

25,168,500.00

19,305,200.00

GAZ NATUREL

10,327,500.00

11,197,900.00

FRAIS DE PERSONNEL

37,984,800.00

41,292,150.00

DOTATIONS AUX

AMORTISSEMENTS

85,036,550.00

71,624,400.00

PRESTATIONS ENGINS

14,173,750.00

4,125,900.00

ENTRETIENS

48,233,080.00

60,479,200.00

TOTAL (DA)

220,924,180.00

208,024,750.00
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CHARGES DE LA CARRIERE

93201 STERILE

LIBELLE

PREVU 2016

REEL 2016

EXPLOSIFS

106,427,000.00

80,966,000.00

FRAIS DE PERSONNEL

27,823,100.00

15,381,500.00

PRESTATIONS ENGINS

241,246,750.00

200,705,250.00

TOTAL (DA)

375,496,850.00

297,052,750.00

93202 PHOSPHATE BRUT

LIBELLE

PREVU 2016

REEL 2016

EXPLOSIFS

39,512,000.00

25,392,000.00

FRAIS DE PERSONNEL

27,823,000.00

13,556,000.00

PRESTATIONS ENGINS

112,229,850.00

116,977,850.00

TOTAL (DA)

179,564,850.00

155,925,850.00
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CHARGES DE LA PREPARATION

MECANIQUE
93311 ATELIER DE CONCASSAGE
(BABITLES)
LIBELLE PREVU 2016 REEL 2016
ELECTRICITE 57,600.00 718,960.00
FRAIS DE PERSONNEL 4,859,600.00 3,786,400.00
DOTATIONS AUX AMORTISSEMENTS 1,324,480.00 1,324,480.00
ENTRETIENS 5,659,200.00 1,942,080.00
TOTAL (DA) 11,900,880.00 7,771,920.00
93312 ATELIER CONCASSAGE KEF
ESSNOUNN
LIBELLE | PREVU 2016 REEL 2016
ELECTRICITE 3,110,400.00 472,000.00
FRAIS DE PERSONNEL 1,408,000.00 1,419,600.00

DOTATIONS AUX AMORTISSEMENTS

11,153,200.00

11,153,200.00

ENTRETIENS

1,925,200.00

1,300,400.00

TOTAL (DA)

17,596,800.00

14,345,200.00

151




Jalloll dosld

’ 93321 ATELIER BROYAGE
LIBELLE PREVU 2016 REEL 2016
ELECTRICITE 3,108,000.00 8,491,000.00
FRAIS DE PERSONNEL 35,987,000.00 24,833,900.00
DOTATIONS AUX AMORTISSEMENTS 1,242,500.00 1,242,500.00
PRESTATIONS ENGINS 69,895,000.00 1,476,300.00

ENTRETIENS 7,151,200.00 10,122,700.00
TOTAL (DA) 117,383,700.00 46,166,400.00
93331 ATELIER CRIBLAGE
LIBELLE PREVU 2016 REEL 2016
ELECTRICITE 5,961,600.00 5,940,000.00
FRAIS DE PERSONNEL 22,454,000.00 8,666,400.00
DOTATIONS AUX AMORTISSEMENTS 1,505,920.00 3,945,600.00
PRESTATIONS ENGINS 39,833,600.00 284,000.00

ENTRETIENS

12,264,000.00

10,835,200.00

TOTAL (DA)

82,019,120.00

29,671,200.00
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CHARGES DE LA VOIE HUMIDE

93441 ATELIER
DEBOURBAGE

LIBELLE PREVU 2016 REEL 2016

ELECTRICITE 3,730,320.00 3,901,150.00

EAU INDESTRUEL

81,551,250.00

72,514,750.00

FRAIS DE PERSONNEL

35,856,535.00

23,644,500.00

DOTATIONS AUX AMORTISSEMENTS

9,875,690.00

9,981,400.00

PRESTATIONS ENGINS

14,680,050.00

ENTRETIENS 16,649,600.00 22,561,000.00

TOTAL (DA) 147,663,395.00 147,282,850.00
93451 ATELIER SECHAGE
Bl

LIBELLE PREVU 2016 REEL 2016

ELECTRICITE 6,480,000.00 10,588,050.00

GAZ NATUREL 2,754,000.00 5,638,050.00

FRAIS DE PERSONNEL

28,832,400.00

18,540,450.00

DOTATIONS AUX AMORTISSEMENTS

10,253,025.00

10,253,025.00

PRESTATIONS ENGINS - 87,750.00
ENTRETIENS 5,884,200.00 7,692,750.00
TOTAL (DA) 54,203,625.00 52,800,075.00
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93471 ATELIER SECHAGE
LIBELLE PREVU 2016 | REEL 2016
ELECTRICITE 2,880,000.00 3,325,200.00
GAZ NATUREL 4,896,000.00 10,246,200.00

FRAIS DE PERSONNEL

36,349,200.00

24,172,800.00

DOTATIONS AUX AMORTISSEMENTS 2,613,600.00 2,613,600.00
PRESTATIONS ENGINS - 5,612,400.00
ENTRETIENS 8,515,800.00 8,971,200.00

TOTAL (DA) 55,254,600.00 54,941,400.00

CHARGES DE LA VOIE SECHE

93550 + 93560 ATELIER DEPOUSSIRAGE

LIBELLE

PREVU 2016

REEL 2016

ELECTRICITE

28,560,000.00

24,618,550.00

GAZ NATUREL

13,005,000.00

14,356,500.00

FRAIS DE PERSONNEL

60,435,000.00

42,352,950.00

DOTATIONS AUX AMORTISSEMENTS

77,771,600.00

77,771,600.00

PRESTATIONS ENGINS

22,678,000.00

5,181,600.00

ENTRETIENS

59,952,200.00

64,468,250.00

TOTAL (DA)

262,401,800.00

228,749,450.00
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Résumeé:

Les chapitres montrent que les budgets estimés sont partie
intégrante du travail de I’entreprise en raison de son importance cruciale
dans I’amélioration de la performance de I’entreprise et contribuer ainsi au
développement de I’économie. entreprises industrielles comme les autres
compagnies cherchent des excédents financiers qui servent comme une
motivation forte pour soutenir I’activité de survie et de continuité. le fait
que le budget discrétionnaire est un moyen de protection pour 1’entreprise
est non seulement pour protéger et sécuriser le produit pour un tout, mais
pour protéger ’ensemble de ses activités qui viennent apres la production
et de ce qui précede, les entreprises qui operent Ces réglements sont
distinguent des autres entreprises en inversant leur cycle de production,
donc ils cherchent a maintenir la rentabilité et de remplir leurs obligations
vis-a-vis de Mataamliha, ainsi leur succes et leur persistance dans le
domaine.

Les notions d’estime des budgets et contrdle des colts ont été
adressées et a chuté a la compagnie miniére de phosphate «Somiphos», en
vue de déterminer la réalité et la capacité de contrble des colts de
production.

Mots-clés: budgets discrétionnaires, les codts, le controle des codts




