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Summary

Strategy evalution is the most important
strategy administration period and it is considered as one of the
necessary subjects due to the changements that is imposed by the
exterior environment.

Besides the traditional methods that is adopted by the financial
sides evaluation on a hand and an other that is relied to the non
financial sides, met difficulties and an inability in it evalution so
the balanced performance card has appeared as a new method
respecting all the sides both of financial or non financial.

This method depends on four principal dimensions in addition
to the environmental as a fifth one, It contains the performance all
criteria to the establishment.

The objective in this subject is extensibility of the performance
balanced card practice as a strategy evaluation showing from the
national society of metol and phosphat (somiphos).

Key words: performance evaluation, performance meosurent




