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The Pyramid of Social Responsibility

PHILANTHROPIC
Responsibilities
Be a good Corporate Citizen.
Contribute resources to the
community; improve quality of life.
ETHICAL
Responsibilities
Be ethical.
Obligation to do what is right,
just and fair; Avoid harm.
LEGAL
Responsibilities
Obey the Law
Law is society’s codification of right and wrong:
Play by the rules

ECONOMIC
Responsibilities
Be Profitable
The foundation upon which all others rest

Source: Carroll (1991)
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' Reynaud. E. Développement durable et entreprise : Vers une relation symbiotique, Journée
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DIRECTION APPROVISIONNEMENTS

[

DIRECTEUR APPRO [1]

SECRETAIRE |

|

CHEF DPT APPRO [

CHEF DE SERVICE G.D.S.

CHEF SCT MAGASINS

MAGASINIER

CHEF SCT GDS

GESTIONNAIRES STOCKS

N =]

TOTAL SERVICE |

CHEF DE SERVICE ACHATS

CHEF SCT ACHATS LOCAUX

CHAUFFEUR ACHETEUR

SN

CHEF SCT ACHATS ETRANG.

TOTAL SERVICE [

5

TOTAL DPT [15]

[

TOTAL DIRECTION [17]




DIRECTION COMMERCIALE

[DIRECTEUR COMMERCIAL| 1 |

] SECRETAIRE =N
[ CHEF DPT COMMERCIAL [ 1 | JIRECTEUR UNITE COMMERCIAL] 1 |
HEF DE SERVICE COMMERCIA 1 [ SECRETAIRE | 1 |
CHEF SECTION COMMERCIAL] 1
AGENT COMMERCIAL 1 CHEF DE SERVICE VENTE 1
CHEF DE SECTION VENTE | 2
TOTAL SERVICE [ 3 AGENT COMMERCIAL 2
CHEF DE DEPOT 6
AGENT COMMERCIAL DEPOT | 6

HEF SERVICE FACT/RECOUVE 1
CHEF SECTION FACT/RECOUV

-

INGENIEUR MAINTENANCE 1

AGENT COMMERCIAL 4 MECANICIEN 1
TOTAL SERVICE 6 GESTIONNAIRE DES STOCKS | 2
TOTAL DPT | 10 CHEF SERVICE COMPT UC 1
COMPTABLE UC 1

CHEF SECTION TRANSPORT 1)
CHAUFFEUR SR

| TOTAL UC [ 35|

TOTAL DIRECTION [ 47]




RESSOURCES HUMAINES

DIRECTION RESSOURCES HUMAINES [ 1]

I SECRETAIRE [1]

[ DPT GESTION DU PERSONNEL ET MOYENS | |

CHEF SERVICE GEST. PERSONNEL
CHEF DE SECTION G.PERSONNEL
CHEF SECTION PAIE
CHEF DE SECTION SOCIAL

N PR XY BN

TOTAL SERVICE [

o

CHEF DE SERVICE MGX ET TRANSPORT
CHEF SECTION MGX ET RELEX
GESTIONNAIRE DU PATRIMOINE
CHAUFFEUR

2] P PN N

TOTAL SERVICE | 8

[ TOTAL DPT 115

[ TOTAL DIRECTION [17]




DIRECTION FINANCES ET COMPTABILITE

fIRECTEUR FIONANCES ET COMPTABILIT 1 |

[ SECRETAIRE DIRECTION | 1 |

[ CHEF DPT COMPTABILITE | 1 |

CHEF SCE COMPT. GLE 1
COMPTABLES.
TOTAL SERVICE 5
CHEF SCE BUDGET 1
COMPTABLE 1
TOTAL SERVICE [ 2
CHEF SCE COMP. ANAL. 1
COMPTABLE MATIERE

COMPTABLE INVENTAIRE TOURNAN]| 3
TOTAL SERVICE [ 6

| TOTAL DPT [14]

[ TOTAL DIRECTION [16]




DIRECTION DEVELOPPEMENT

[ DIRECTEUR DEVELOPPEMENT | 1 |

| SECRETAIRE DIRECTION [ 4

|__CHEF DPT SUIVI REALISATIONS [ 1 |

[ CHEFPROJET MECANIQUE | 1 |

[ CHEF PROJET ELECTR/ICMR | 1 |

[ CHEF PROJET G.CIVIL | (N

[ TOTAL DPT [ 4]

[ TOTAL DIRECTION [ 6]
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Abstract

Depending on the key role played by enterprises and
institutions - being one of the most important sources of income, the
development and creation of jobs in the State obliges them to perform
social duties according to modern concepts, such as developments
Economic, social and environmental challenges in an era of rapid
change that requires these companies to keep pace with this evolution,
including for the benefit of the most appropriate society. The
organization is responsible for this society, and this responsibility is not
limited to a dimension that is the economic dimension, but going
beyond the legal and ethical dimension and the human dimension, this
responsibility 1s now a multi-dimensional responsibility, It has become
irresistible that the organization assumes social responsibilities, increased
interest, both direct participation in social activities or training of
managers and workers in the field of social responsibility implications.
Through this study, we arrive at a verified acceptance of hypotheses,
social responsibility is the institution's commitment to the direction of
the stakeholders, and the application of social responsibility contributes
to improving the performance of companies.

Keywords : Social Responsibility, Institutional Performance, Evolution.
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