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Abstract

This study dealt with the skills of the communicator within the central directorate
of the University of Larbi Tebessi in Tebessa and its importance in motivating its
employees, a field study. Through this study, it became clear to us the role and
importance of the communication skills in improving job performance within the
university institution and the extent of using modern technology to communicate
in it.

The communicator within the university — the subject of this study - is the most
practicing person in the process of transmitting and receiving information between
different levels, According to the model of the American sociologist "Harold
Laswell', it is considered an important and indispensable part of the
communicative process.

Therefore, the communicator in the central directorate of the university needs
time, capabilities and full care from the top management in order to be able to
draw and develop plans and communication programs to the fullest. The top
management also needs to know that the traditional practice of communication is
not in the interest of the institution, that the labor market and competition require
the necessity of development and change at all levels.

And for answer to the problem and sub—questions, we used the descriptive
analytical approach that is based on data collection, analysis and interpretation,
and we chose a sample, trying to be representative of the study community. As
for the data collection tools, we adopted the questionnaire, and it was distributed
to 30 individuals from the central directorate of the University of Larbi Tebessi -
Tebessa.

It was found through the results of this study that there are obstacles impede the
good conduct of communication and limit the skills of the communicator;
therefore, it is necessary to work on treating it and to activate the communication

within the university in a good way.
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