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Abstract

This study aimed to try to give a clear picture of the phenomenon of change
and the role that the latter plays, both for the organization by enabling it to adapt to
environmental changes, and to ensure its survival and continuity to perform its activity
and achieve the desired results, Overall and developing their skills and abilities
through several aspects based on the qualitative change of individuals depending on
training programs to raise skills and realize deficiencies, It is also possible to change
incentive systems and make them more appropriate to the desires and aspirations of
workers and appropriate to the most important developments, because motivation
changes as their tendencies and desires change with the change of time and
circumstances, people and the nature of work Often there is a lack of overall
performance as a result of the weakness and ineffectiveness of the incentive system.
Therefore, the organized administration must periodically evaluate and renew the
incentive system. It is also possible to bring about a change in leadership patterns
from authoritarian patterns that are not interested in workers to patterns of participation
and interested in workers, and this is what we have tried to prove in the practical
aspect. Through the internship that we conducted at the SOMIFER Iron Mines

Corporation — Tebessa -.





