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Abstract:

This study aimed to demonstrate the role played by organizational
trust in enhancing management behaviors by participating in the Tebessa
Phosphate Mines Corporation, to achieve this goal and to answer the
research question. We reviewed the literature on the theoretical side of
both variables (Organizational Trust and participatory management), to
then address the practical chapter in which we relied on the questionnaire
distributed to 40 employees of different ranks in the Tebessa Phosphate
Mines Corporation;

Where we performed the statistical analysis using the statistical
package for social sciences program SPSS, and come out with the majority
the hypotheses of the study; the study concluded that there is a role for
organizational trust in enhancing participatory behaviors.

Keywords: Organizational Trust, Confidence, Participative management,
Dimensions of Strengthen Organizational Trust, Role.




