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Abstract:

Participation management is receiving increasing attention on the part of organizations, as
it is one of the most important ways to enhance organizational effectiveness, as the organization’s
adoption of the principle of participation in the decision-making process helps open the door for
dialogue between employees and strengthen the ties and good relations that exist between them,
as these relations allow the exchange of ideas and opinions on various topics, which leads to raising
their level of efficiency and acquiring new knowledge and experiences that benefit the
organization and its development, where the human element is the only and essential factor that
guarantees the success and development of the organization Therefore, it should work hard to
reward him morally through good treatment, such as respecting him and spreading justice and
equality among the various employees, because good treatment develops their abilities and makes
them feel the importance of their role within the organization, which increases the degree of their
belonging to it and they are like one family as their goal. The basic is to make the utmost effort
to provide the best, and this pushes them to their dedication to work and improve the services

provided by them, which achieves the development of the organization

The basis of our research was a study comparing the theoretical side with the practical
reality, and it was concluded that this institution depends, through the management of its affairs,
on the participatory management style, according to what was stated in the answers obtained from
the questionnaire. ¢ < 0.05 for participatory management and organizational eftectiveness in

Algeria Telecom, Tebessa Agency.
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