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Abstract

The study aims to highlight the impact of transformational leadership in the effectiveness of the
decision-making process of the economic institution in general and the phosphate mines institution -
Tebessa - especially, in light of the current changes in our era, where transformational leadership is
one of the most important ways of change to face competition, continuity and survival, institutions
have become faced with several challenges due to their presence in a situation characterized by a
situation of risk and uncertainty, institutions seek to achieve added value, only by influencing the
influence of individual leaders to guide their behavior to achieve their behavior to achieve a vision
The organization's mission, in addition to motivating them to generate creative ideas.

The field study was evidence of the reality of transformative leadership and the extent to which it
contributed to the effectiveness of the decision-making process at the Phosphate Mines Corporation
(Tebessa), showing that the Foundation pays relatively high attention to transformative leadership
and is constantly seeking to encourage workers, which reflects positively on its decision-making
process.

Keywords: Transformative leadership, leader, decision, decision-making
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