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Study summary

This study aimed to demonstrate the role of talent management in improving the
reputation of the economic institution in the Algerian Telecom Agency and the
Tebessa Agency, In order to achieve the objectives of the study, data were
collected from different sources. The descriptive and analytical method was
used to conduct the study and the questionnaire as a main tool for collecting
information. The study sample consisted of 50 workers from the Algeria
Communications Department in the city of Tebessa, where 20 questionnaires
were distributed, of which 15 questionnaires were retrieved and the statistical
spss program was used To analyze the data.

The study showed an understanding among talent management personnel, but
actual practices were not apparent, In light of the results, the study concluded
with an interest in talent management, building clear plans to attract talented
people, creating policies that help in developing them professionally and taking
into account their interests, and providing an environment that encourages
creativity and innovation, thus contributing effectively to improving the
Institution’s reputation.

Key Words: Talent Attraction, Talent Development, Talent Retention, Creativity,
Entrepreneurship, Strategic Thinking, Corporate Reputation, Algeria Telecom Tebessa
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