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Summary

Human resources are considered as the most important resources for the private
enterprises at the moment, where the competition is in its peak between them,
knowledge and information become a means to achieve competitive advantage,
taking into consideration the rapid changes in the ocean,So these resources should be
used efficiently and effectively, and to achieve this requires providing information on
appropriate human resources quantity and quality and at the right time and enabled by
the human resources information system (HRIS).

Considering that effective administrative decisions are the essence of the
administrative process, the latter only by the capacity of the institution to adopt
effective information systems and technologies,

This study showed that The Human Resources Department in the Phosphate
Corporation - Tebessa - relies on the efficiency of its human resources information
system to achieve the effectiveness of decisions related to its human resource..

~ Keywords: human resources information system, efficiency, management decisions,
.. efficiency, the Phosphate Corporation - Tébessa -.




