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Abstract:

The aim of this study is to search the theme admin contact and impact of
institutions in the process of taking administrative decisions, through the search
before we find that problematic for admin contact very important basic catalyst
makes to guarantee management, without which the administrative process could
not be completed, and for answering the main question, this study followed the
descriptive analytical method and case study approach, with breakdown (82) a
guestionnaire to investigate the views of the staff and workers of the Trade
Directorate of Tebessa towards administrative liaison role in making administrative
decisions,

after analyzing the sample responses discussed is out Group results: admin
contact contributes effectively to improve administrative processes and activities of
which the administrative decision making process; there are statistically significant
impact of administrative communication skills in effective administrative decisions
of the Trade Directorate of Tebessa; in the light of the results Reached, it was
possible to propose the following recommendations: increased attention to
administrative communication patterns among workers in the same management
level and managers to employees and vice versa to contribute in providing
information of certain properties make decisions




