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Abstract:

The study aims to identify the obstacles to creativity and innovation in Algerian
companies, by studying a group of Algerian companies working in Tebessa and Batna,
and by using a survey directed to 87 senior employees in four Algerian companies,
which are different in form and activity: Milk Tebessa, Essalem Electronics Tebessa,
Algérie Télécom Tébessa, and Sero Est Batna.

The study found that there are many obstacles in the studied companies, which are:
leadership style, the literally commitment to work systems and procedures, centralized
management, the non-delegation of powers, not granting incentives, lack of material
and human resources, non-existence of a clear information system, no teamwork spirit,
relationships within work, and work pressures.

Key-words:Creativity, innovation, Obstacles.




