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Mission

" FERPHOS est une organisation de création de richesse a travers des opérations
de recherches, de développement, d‘exploitation, de commercialisation de
ressources naturelles, et de mise en ceuvre de solutions innovantes qui
répondent aux attentes de nos partenaires.

Vision

a Maintenir et consolider les performances de la société en tant que groupe
industriel et minier. ;

o Assurer a notre actionnariat un maximum de rendement des capitaux
investis. _

a Fournir la meilleure qualité de produits et de services a I'agriculture,
Iindustrie et a toutes les parties intéressées.

o Gagner la confiance de nos employés, de nos partenaires, de nos
actionnaires et de la communauté par une communication transparente et
le respect de nos engagements. '

Nos valeurs

Nous croyons aux valeurs fondamentales suivantes :

v La satisfaction des clients par la qualité de nos produits et services ;

v Le respect des employés et le développement de leurs potentiels ;

v Ventretien de relations basées sur une approche qualitative et sur la
création de richesse pour foutes les parties ;

v 'amélioration continue des processus et le soutien d’une croissance
permanente ;

v lintégration dans la communauté et la promotion de la santé, la sécurité,
I'environnement et le développement durable ; '

¥ la promotion de I'éthique dans la conduite des affaires.
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Certificat FRO7/0317EN

Le systtme de management de

SOMIPHOS

BP 122, ZHUN Il
12000 TEBESSA

Algérie

a €ié audite ef cerfifié selon les exigences de

ISO 14001 : 2004

Pour les activilés suivanies

Recherche, développement, production et
commercialisation de minerais de Phosphate.

Ce certificat est valable du 07 Mai 2007 au 06 Mai 2010

Autorisé par
Le Président du Comité Le Direct CRTIRCATION
de Direclion / Cerfification 4 la Certification & DE PERSONNELS
Franck CHACHUAT Luis DA SILVA E SERRA ”.E.?.“
DISPOMIBIE SUR
wwnsirock
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SPSS galiy cilajia 1(05) pd) (3ala
Scale: ALL VARIABLES
Reliability Statistics
Cronbach's Alpha N of Items
.954 34

Reliability Statistics
Cronbach's Alpha N of ltems
.943 14
Reliability Statistics

Cronbach's Alpha N of Iltems
.942 15

Descriptive Statistics

N Mean Std. Deviation Variance
Statistic | Statistic Statistic Statistic
ol 82 1.51 .503 .253
Jaall &l g 22e 82 2.17 1.075 1.156
aall 82 2.56 944 .891
il sl (5 sisall 82 2.59 1.247 1.554
Jasall 82 2.73 1.267 1.606
e n e Anlen 350 (g3 Cila sl 510Y1 LSS 82 3.51 1.279 1.636
RS (e pdds A Ciledd 5 Aadil dabiiall & 82 3.55 1.008 1.016
pellac) ela) 8 (dls gall oy Allaal) a0 82 3.55 1.239 1.535
¢ Dlasll Cilaliial ddari A s sill o dadaiall Jass 82 3.55 1.177 1.386
550 Apdlay llec | Calh sall o ey 82 3.62 1.234 1.522
Cpmdlially Al daadioaall o) gall 46lS5 4 (aleds) llia 82 3.63 1.106 1.223
Leidhee Cila el de yunr Aalaiall unin 82 3.65 1.159 1.343
peDlalat Cilida 8 aaad i LeiDlee dadaiall 3 )9 (34l 5 82 3.65 1.115 1.244
Agluad 43y yhay ol Y1 5 0 el ¢ Dlend) dakiiall Jalas 82 3.66 1.080 1.166
DECREASE_COSTS 82| 3.6677 .82501 .681
Aleal) 13l 3 5 S ddlacae dllia 82 3.70 1.050 1.103
A YT el plasid e dadaidl Jaxs 82 3.70 1.151 1.326
INCREASE _QUALITY 82 3.6972 .88662 .786
M2 82| 3.7057 .81569 .665
el ploa sVl oyl Calidad Gansall Sanins¥) e Zakaial) Jand 82 3.71 1.083 1.173
Lialiall oISl plis ) (golitl Alcinall L) dalaiall o g 82 3.74 1.131 1.279
Ll Calise 3,5 5 e Aadaiall Jaxs 82 3.74 1.016 1.032
FLEXIBILITY 82| 3.7463 .93389 .872
Aadiall Cilaadll i) Gpuenll e Jaall £ 82 3.76 1.025 1.051
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Gt o) Sy A Dl il e Al e 5l dadaiell aiam 82 3.78 1.187 1.408
LAY 5 il sleal) L o) 5330 dinill Al Ly skt e Gadiiall Jaxs 82 3.79 1.097 1.203
Aa) 3 Akl o) 4l Calh gall G jlay 82 3.80 1.082 1.171
Gsndl 8 Aaliall (il (pe Aalaial) i 82 3.80 1.094 1.196
Lgalge ot 8 48RV yuledll sle) o e 5 1Y) Jass 82 3.83 1.075 1.156
Falaiall Caly gall J8 e € £ Y 5 Gllia 82 3.83 1.028 1.057
M1 82| 3.8589 .81526 .665
B3l ) ladaially Jabs Y1 5 AS) il (Gl s 5 Ao Aakaiall Jaad 82 3.88 1.023 1.047
Tiahs ol g ol B ) LBl Cala gl a4y 82 3.88 1.059 1.121
Ladaiall mliae Cals gall e 82 3.94 1.093 1.194
e Jory ) Aadaiall oLVl il o)yl 82 4.04 1.036 1.073
B Alaly 4l il sall g3 82 4.07 .886 .785
o staall (AL Aalge Sl & il gall agling 82 4.07 .872 .760
L) 5 430 Jaie Cpand e Cali sl Jasy 82 4.07 .953 .908
Lo ¥ s Janl ) push il gl Jage 82 4.11 1.100 1.210
Valid N (listwise) 82
Scale: ALL VARIABLES
Reliability Statistics
Cronbach's
Alpha N of Items
.954 34
Variables Entered/Removed?
Variables Variables

Model Entered Removed Method

1 M1P . Enter

a. Dependent Variable: M2

b. All requested variables entered.

Model Summary
Adjusted R Std. Error of the

Model R R Square Square Estimate

1 .9232 .852 .850 .31544

a. Predictors: (Constant), M1

ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 45.933 1 45.933 461.617 .000P
Residual 7.960 80 .100
Total 53.893 81

a. Dependent Variable: M2
b. Predictors: (Constant), M1




Coefficients?

Unstandardized Coefficients

Standardized

Coefficients

Model B Std. Error Beta t Sig.
1 (Constant) 141 .170 .834 407
M1 .924 .043 .923 21.485 .000
a. Dependent Variable: M2
Descriptive Statistics
Mean Std. Deviation N
DECREASE_COSTS 3.6677 .82501 82
M1 3.8589 .81526 82
Correlations
DECREASE_C
OSTS M1
Pearson Correlation DECREASE_COSTS 1.000 .810
M1 .810 1.000
Sig. (1-tailed) DECREASE_COSTS .000
M1 .000
N DECREASE_COSTS 82 82
M1 82 82
Variables Entered/Removed?
Variables Variables
Model Entered Removed Method
1 M1P Enter
a. Dependent Variable: DECREASE_COSTS
b. All requested variables entered.
Model Summary®
Adjusted R Std. Error of the
Model R R Square Square Estimate
1 .8102 .656 .652 .48666
a. Predictors: (Constant), M1
b. Dependent Variable: DECREASE_COSTS
ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 36.185 1 36.185 152.781 .00QP
Residual 18.947 80 .237
Total 55.132 81

a. Dependent Variable: DECREASE_COSTS
b. Predictors: (Constant), M1

Coefficients?



Standardized

Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) .504 .262 1.927 .057

M1 .820 .066 .810 12.360 .000
a. Dependent Variable: DECREASE_COSTS
Residuals Statistics?

Minimum Maximum Mean Std. Deviation N
Predicted Value 2.1437 4.6032 3.6677 .66837 82
Residual -1.19329 1.23917 .00000 48365 82
Std. Predicted Value -2.280 1.400 .000 1.000 82
Std. Residual -2.452 2.546 .000 .994 82

a. Dependent Variable: DECREASE_COSTS
Charts

Histogram
Dependent Variable: DECREASE_COSTS

o

Frequency

Regression Standardized Residual

Mean = -217E-15
Stl. Dev. = 0.994
M=82



Normal P-P Plot of Regression Standardized Residual

Dependent Variable: DECREASE_COSTS
1.0

08

06

04

Expected Cum Prob

0z

oo 02 04 06 08

Observed Cum Prob

Descriptive Statistics

Mean Std. Deviation N
INCREASE_QUALITY 3.6972 .88662 82
M1 3.8589 .81526 82

Correlations

INCREASE_QU
ALITY M1

Pearson Correlation INCREASE QUALITY 1.000 .856

M1 .856 1.000
Sig. (1-tailed) INCREASE_QUALITY . .000

M1 .000
N INCREASE _QUALITY 82 82

M1 82 82

Variables Entered/Removed?
Variables Variables

Model Entered Removed Method
1 M1b . Enter

a. Dependent Variable: INCREASE_QUALITY
b. All requested variables entered.
Model Summary®
Adjusted R Std. Error of the
Model R R Square Square Estimate

1 .8562 .733 .730 46070

a. Predictors: (Constant), M1



b. Dependent Variable: INCREASE_QUALITY

ANOVA?®
Model Sum of Squares df Mean Square F Sig.
1 Regression 46.695 1 46.695 220.007 .00QP
Residual 16.979 80 212
Total 63.674 81
a. Dependent Variable: INCREASE_QUALITY
b. Predictors: (Constant), M1
Coefficients?
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) .103 .248 417 .678
M1 .931 .063 .856 14.833 .000
a. Dependent Variable: INCREASE_QUALITY
Residuals Statistics?
Minimum Maximum Mean Std. Deviation N
Predicted Value 1.9660 4.7599 3.6972 .75926 82
Residual -1.16119 1.40172 .00000 45784 82
Std. Predicted Value -2.280 1.400 .000 1.000 82
Std. Residual -2.521 3.043 .000 .994 82

a. Dependent Variable: INCREASE_QUALITY
Charts

Histogram
Dependent Variable: INCREASE_QUALITY

20

Frequency

-2 i} 2 4

Regression Standardized Residual

Mean = -1.77E-16
Stel. Dev. = 0.994
M=82



Normal P-P Plot of Regression Standardized Residual
Dependent Variable: INCREASE_QUALITY
1.0

Expected Cum Prob

0o 02 04 06 08 1.0

Observed Cum Prob

Descriptive Statistics

Mean Std. Deviation N
FLEXIBILITY 3.7463 .93389 82
M1 3.8589 .81526 82

Correlations

FLEXIBILITY M1
Pearson Correlation FLEXIBILITY 1.000 871
M1 .871 1.000
Sig. (1-tailed) FLEXIBILITY . .000
M1 .000
N FLEXIBILITY 82 82
M1 82 82

Variables Entered/Removed?
Variables Variables
Model Entered Removed Method

1 M1b . Enter

a. Dependent Variable: FLEXIBILITY
b. All requested variables entered.
Model Summary®
Adjusted R Std. Error of the
Model R R Square Square Estimate

1 .8714 .758 .755 46185




a. Predictors: (Constant), M1
b. Dependent Variable: FLEXIBILITY

ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 53.579 1 53.579 251.181 .000P
Residual 17.065 80 213
Total 70.644 81
a. Dependent Variable: FLEXIBILITY
b. Predictors: (Constant), M1
Coefficients?
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) -.103 .248 -.416 .678
M1 .998 .063 .871 15.849 .000
a. Dependent Variable: FLEXIBILITY
Residuals Statistics?
Minimum Maximum Mean Std. Deviation
Predicted Value 1.8919 4.8847 3.7463 .81331 82
Residual -1.51706 .84162 .00000 .45899 82
Std. Predicted Value -2.280 1.400 .000 1.000 82
Std. Residual -3.285 1.822 .000 .994 82
a. Dependent Variable: FLEXIBILITY
Charts
Histogram
Dependent Variable: FLEXIBILITY
Mean = -4 47E-15
25 Stad. Dev. = 0.994
M=82
20
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Normal P-P Plot of Regression Standardized Residual
Dependent Variable: FLEXIBILITY

Expected Cum Prob
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