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The summery :

The study aimed at determining the effect of functional obstacles on the professional stability
of the employee, and addressing these obstacles through a field study at the industrial complex
for cement — Tebessa. The descriptive approach was followed. For the purposes of field data
collection, a survey was prepared through the survey, The study found that professional
pressure is one of the most important reasons leading to many functional obstacles, in addition
to absenteeism, which negatively affects the lack of productivity. The absence of motivation
leads to functional obstacles that contribute to the disruption of the functional balance in the
institution. It concluded that the organization can not succeed in motivating workers except
through its ability to instill the meanings of loyalty and belonging in the spirit of employees and
attention to the human resource from the human side as human capital, The study
recommended the need for training courses in the case of the development of machines, and
the importance of activating the incentive systems to encourage workers and give them the
spirit of work and confidence in the institution, and the importance of instilling morale in the

minds of workers to perform their tasks to the fullest.

Keyword : functional constraints, occupational stability, professional pressures, functional

discipline .




