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Abstract

Effective communication plays an important role in promoting positive human relations within
service organizations. This study explores the importance of personal contact in improving
interpersonal relationships within Algerian service organizations. The study sheds light on the
impact of personal communication in enhancing teamwork, resolving conflicts, enhancing trust
and transparency, and creating a positive work environment, using the descriptive approach and
applying the questionnaire to a sample of 50 employees from the Trade Directorate of the state

of Tebessa.

We have found that there is a direct relationship between communication and decision—-making,
as the performance of individuals increases when personal communication is effective.
Secondly, interpersonal communication skills play an effective role in making appropriate
decisions, speaking skill is the most effective followed by listening and questioning skill. Also,
the meetings method is most used by the officials in the organizations, especially the daily and
periodic meetings. Research also emphasizes the role of personal communication in speeding
up the decision—-making process by providing the necessary information at the right time. In
addition, it is recommended to increase the participation of workers in the setting of general
goals and take public policy decisions, and to strengthen communication channels for this
purpose. You should also take care of the ideas and suggestions of the employees, as they

can bring valuable and tangible ideas.
key words:

Communication, personal contact, human relations, service institutions, decision making.
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