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summary

This study falls within the realm of descriptive-analytical research,
aiming to ascertain the inclinations of employees within the Algerian
Telecommunication Company towards the efficacy of lateral
communication. Stemming from a defined problem, the primary
inquiry centers on understanding the attitudes of employees at the
Algerian Telecommunication Company (Tebessa Agency) regarding
lateral communication. The study endeavors to assess the prominence
of lateral communication within the organization, identify its
modalities, and evaluate the efficacy of the lateral relationships
fostered by the company. Employing a descriptive methodology
grounded in analysis, data collection involved administering a
questionnaire to a targeted sample of 72 employees from the Algerian
Telecommunication Company's Tebessa Agency. The outcomes of the
study encompass several key findings: Highlighting the significance
of public engagement and community involvement in lateral
communication, while underscoring the necessity for enhancing
decision-making mechanisms to bolster inclusivity and transparency.

-Advocating for citizen involvement, both individually and
collectively, as fundamental for ensuring that services rendered meet
genuine community needs and achieve effectiveness and inclusivity. -
Identifying areas within the workplace's lateral communication
process that could benefit from improvement, noting a substantial
portion of respondents viewing them as satisfactory or moderately
satisfactory.

-Emphasizing the imperative for implementing measures to enhance
lateral communication within the workplace, such as managing work-
related pressures, fostering communication between teams, providing
effective communication tools, and reinforcing commitment to the
lateral communication process.

Keywords : Trends, Lateral Communication, Lateral
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