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Summary

The study aimed to identify the role of training in achieving organizational excellence - a field
study at the Tebessa Cement Corporation - the factory with white water - as this study began from
the following problem: What role does training play in achieving organizational excellence in a
cement corporation? This study included three main hypotheses as follows:
® Training programs contribute effectively to demonstrating strategic excellence at the
Tebessa Cement Corporation.
® The diversity of formation patterns helps in achieving excellence in the organizational
culture in the Tebessa Cement Corporation.
® The quality of training works to achieve excellence for the organization’s human resources.
The descriptive approach was relied upon in completing this study because it is consistent with
the nature of the subject, as well as the stratified sample, which consisted of tires, control
agents, and implementation agents for workers at the cement factory in the state of Tebessa.
The questionnaire tool was also used as a main tool for collecting data, as well as the
observation tool as a basic tool, to collect The data were analyzed according to the SPSS
program. The study found that there is a positive relationship between training and
organizational excellence in the Tebessa Cement Corporation, and that training plays a decisive
role in achieving organizational excellence, through developing employees’ skills and increasing
their competencies, which is reflected in work performance and the quality of services and
products that are achieved. Provided by the institution.

R/ . . .
%* Key words: Genesis, Organizational excellence.




