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Abstract:

Modern communication technology is one of the masiportant
dimensions of the administrative process, and ketathe most important
determinants of the efficiency and effectiveness asfy administrative
organization, but its use in reality imposes change the level of the
administration’s performance of operations. Frons tstandpoint, this study
shows the impact of the use ofmodern communicagghnologies, which are
represented in the three technological networks [titernet, the intranet, and
the extranet), on the following administrative prsses:(Planning, Coordination,
and Control), through the application of a fieldidst at the Algeria Telecom
Foundation, Tebessa, which was launched throughhihary of the spread of
Innovations.To achieve the goals of the study, dlescriptiveapproach was
followed, and and since the research communitymgteéd we have chosen a
full survey of all the 152 employees with admirasire positions who use
moderncommunication technology to perform theirkyand we used to collect
information on the questionnaire form as a main foo collecting data, and

then perform statistical analyses using the stagisanalysis program spss.

The study concluded by a set of results, the nmygortant of which are:
- Algeria Telecom Foundation employees, Tebessagdipat the intranet ranks
first in terms of its use in the three administratiprocesses (planning,
coordination, oversight).
- The use of communication technology helped tdgoer the planning process
of the Algeria Telecom Corporation by obtainingamhation from employees
(participation).
- The need to use modern communication technolsgwyare evident in short-
term planning.
- Modern communication technologies helped to ceduncertainty about the
success of the plan, especially by helping it tedmt future conditions,

according to the most employees interrogated.



il

- Most of the interrogated consider that the infation gathering stage is one of
the most planning stages needed to use modern coitetion technology.
Facilitating communication between employees is ragnthe most important
roles that modern communication technology playsmwltoordinating the
organization.

- E-mail is among the most used modern communicaegchnology services
when coordinating with an external audience.

-One of the most common types of coordination ndette use modern
communication technology is coordination betweenpeup and middle
administration.

-The importance of using modern communication tetdgy in the monitoring
process lies in the speed of obtaining reportyv&tuate performance.

- Modern communication technology helps to achiewatinuous monitoring of
the external environment, which allows to know thesires of the external
audience. Besides the interviewees’ use of moderansi of communication,
they use traditional methods in performing the cargrocess, the most
important of which is personal observation.

- Staff control is the most common area in whicpesuisors need to use
modern communication technology.

-Despite the advantages provided by the use of moadg®mmunication
technology at the institution, it has some drawkatkat may affect the
performance of administrative processes, the mbsttoch are the risks of
viruses that infect information.

- Most of the respondents suggest setting upiti@ioourses to overcome the
difficulties that may face their use of modern coumncation technology at

work.

Key words: modern communication technology, Internet, inttarextranet,
administrative processes, planning process, coatidim process, control

process, Enterprise.
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