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Study summary:

The current study aims to reveal the relationship between job empowerment and the
effectiveness of work teams. The main question of the study is: What is the nature of the
relationship between job empowerment and work team effectiveness? A field study at the
State Agency for Microcredit Management - Tebessa to answer the question, three
hypotheses were made: There would be a strong correlation between communication and
information sharing and the effectiveness of work teams, there would also be a strong
link between motivation of workers and the level of effectiveness of work teams. The
third hypothesis is that there would be a strong correlation between the level of
employee training and the cohesion of work teams in the state agency. To operate the
mini loan — Tebessa —-The main hypothesis is that there would be a direct link between
job c and the effectiveness of work teams, and the descriptive and analytical approach is
followed. As for data collection, it was by observation and questionnaire, and relying on
the comprehensive survey in the sample, which is estimated at 41 employees and the
researcher reached a set of results that achieve the hypothesis that there would be a
strong positive link between communication and participation, information, employee

motivation and training, and the effectiveness of work teams.
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