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Summary:

All kinds of enterprises face many problems conserning the maintenance of
internal regulation and conduct and the execution of plans and procedures in a
manner that allows the achievement of the goals intented. All of this depends on the
variations occuring in internal and external activities of the enterprise and on what
threatens its continuety.

The internal audit is one of the most important tools of control that helps the
enterprise to achieve its goals. It evaluates financial and operational activities through
the constant observation and the focus on the competence and effectiveness in
execution which effects the financial performance of the enterprise. this has been
derived from the theoretical study of the subject, that suggests that the internal review
regulates the performance of the enterprise and also contributes in evaluating the
financial performance depending on precise and credible financial lists and the
recommandations and suggestions of the internal reviewer in which present the back
up of the decision making to many aspects of the project.

In the purpose of enriching the subject, we have compared the theoretical
aspect on the enterprise of SOMIPHOS which includes a cell of internal review.
This cell helps the management to control the conduct of activities of the unit and
provides all sorts of information on execution. However, the financial aspects of the
enterprise relies on the services of the financial manager in chacking and analyzing
the financial .

Key word: Audit, Intrnal audit, Auditing activities, The Performance, Financial
Statements, Financial performance.
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