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Summary :

The subject of the study revolves around the communication effectiveness and the
improvement of the municipal public service, and it addressed a problematic about
the contribution of effective communication in public institutions and the impact of
internal factors on communication effectiveness to provide the best services. We
raised the following main question. How effective communication contributes to
improving the public service in the Cheria municipality.

It includes a set of sub-questions

» What are the conditions for achieving effective communication in the Cheria
municipality?

» What are the effective means of communication in providing a good public
service in the Sharia municipality?

* What are the most important effective communication strategies in the Cheria
municipality to improve the public service in it?

* What are the difficulties and obstacles that prevent achieving effective
communication and improving public service in the Cheria municipality?

* Suggestions to advance effective communication in improving the public service
in the municipality of Cheria?

In this study, we have followed the descriptive approach, which is represented in
describing communication within the municipality and its contribution to creating
a communicative effectiveness that improves the public service, depending on the
data collection tools represented in the form and questionnaire that contains four
axes through which it is possible to answer the questions of the study. As for the
study community, it represents In 64 employees we relied on intentional sampling.
The municipality, as a public institution, tries to adopt the best means, apply the
conditions of communication, and rely on an appropriate strategy to achieve
communication effectiveness, in addition to the type of communication, because it
also has a role in achieving success internally and externally, in addition to the role
of the interaction of individuals with each other and the influence of the manager
on their interaction and style of work.

As well as ways to improve the public service, the types of public services, their
principles and features, and the mechanisms needed to improve them by proposing
appropriate solutions for that.

Where some effective positive results have been achieved that serve to increase the
effectiveness of communication, as well as the path of reform and development,
and to suggest some prospects for research. It turns out that communication
effectiveness is a contribution to improving public service through the presence of
interaction and understanding between workers in the municipality to provide a
public service.



* Achieving the objectives of the municipality effectively. The work environment
affects the effective achievement of the objectives of the municipality, especially
informal relations and consultation between colleagues.

* Effective communication means, whether traditional or digital, contribute to
achieving the established goals, and these means played a role in achieving
effective communication within the municipality.

Keywords: communication effectivités - effective communication — public
service -



