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Abstract

Ensuring the quality and management of industrial products is reflected in the
commitment of the foundation to the specifications and designs identified at the
beginning of the process productivity, the higher the functionality of the product, the
greater the quality, acceptance, and customer satisfaction at lower costs.

The desire of enterprises to provide high quality products makes the latter one of
the most important elements of investment that allow the expansion of the institution's
activities; by reducing defective units and reducing the proportion of material that is re-
operated due to defects, thereby reducing the cost of non-quality and to reduce overall
costs, and in order to achieve these objectives, the Foundation should familiarize itself
with the quality aspects of its products, also work on developing quality control
systems and trying to match the expectations of customers about the quality of the
products and their actual quality by putting Quality standards commensurate with their
expectations.

Although it was crucial to improve the quality of industrial products in reducing
costs, some Algerian institutions were ignoring that, although they were aware of the
results, such as the institution major mills, "Louinat”, which showed that they were not
interested in the subject of the quality or continuous improvement of their products,
which explained that there were very large defective costs, accompanied by the overall
cost inflation.
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