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Abstract

It was addressed in this study to the use of modern management
accounting methods in evaluating the performance of the enterprise. The
field study was in the Phosphate Mines corporation - Tebessa-

Where the exposure to what management accounting and its role in
providing the Department with appropriate information to help them to carry
out the various functions of endogenous, supervision and take appropriate
decisions, using various methods of management accounting to assess the
performance, under the rapid technology developments, the intensification
of competition emerged modern methods of managerial accounting accuracy
and effectiveness in the Feature performance assessment of use of both
financial and non-financial indicators to assess the overall performance of
the institution

the balanced performance card method has been applied in the
Phosphate Mines corporation -Tebessa- to assess its overall performance

Keywords: Management Accounting, modern management accounting

methods, the overall performance assessment, and non-financial
performance indicators Finance /




