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Abstract

Our goal through this study tagged with: The role of administrative
leadership in improving job performance within the public institution A
field study in the municipality of Hammamet "Tebessa" to try to identify the
dominant leadership style in the public institution under study, as well as
identifying the reasons behind poor job performance, as The study sample
members reached 36 individuals, relying on the descriptive approach in
analyzing the data of the questionnaire that we chose as a tool for data
collection, and we concluded in the end that the dominant leadership style
Is the open style that aims to raise the performance of workers and give a
good image to the external audience as well as the great response of the
internal audience Among them, and by following the open pattern in this
study, we found that the decision-making method by the leadership follows
the method of involving some employees, all with the aim of giving
Importance to workers and involving them in all decisions of the
organization, which relieves pressure among workers.

Keywords: administrative leadership, job performance, public institution,
open style
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