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English Translation :

This study aims at trying to know the relationship between the organizational know ledge management and the oferation of decision
taking and all this is done through out investigating the following items :

1. The relationship between knowledge generating and the contubution decision taking.
2. The relationship between the proos of knowledge distubution and choosing the best alternative.
3. The nature of the relation between applied knowledge and the procrss of executive decision.

In order to achieve these gools and finding answers to the formmer questions and testing hypothesis, | relied on the following study based
on two parts, theoitical one that foeuses on the organizational knowledge management from one side and decision taking from the other side.

While the practical side we have designed a questionnaire, to the collect data that is conposed of 34 ideas and on the light of this we have
collected and analized data and hypothesis testing using SPSS statistics depending on the desxriptive approach to elicit ageneral result which
proves that there is a relation betweenpractical knowledge management and decision making process in the directorate trade ria :

1. The escistance of a relationship between in generating knowledge and the participation in the context of decisions.
2. The escistance of a relation between knowledge destubution and choosing the best alternative.
3. The escistance of a relation between applied knowledge and executive decision.

Key words :

Organizational knowledge management ; The process of decision making ; Trade directorate of tebessa.
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