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SOCIETE DES CIMENTS DE TEBESSA DATE:  01/03:2022
CIMENTERIE ELMALABIOD HEURE: 08:43
Exercice 2021 PAGE: 1
Comptes de Résultat
(par Nature)
Arrété a : Cléture < Etat Provisoire >
Identifient Fiscal : 099812058209320
Libellé Note Exercice Exercice Précédent
Chiffre d'affaires e L’L"‘)A 1617 621 506,69 1550 150 697,05
Variation stocks produits finis et en cours 291239 467,24 679 553 158,09
Production immobilisée 379 630,27 183 894,37
Subventions d'exploitation
I. PRODUCTION DE L'EXERCICE 1909 240 604,20 2229 887 749,51
Achats consommés 623 437 683,18 642 686 122,09

Services extérieurs et autres consommations

441605 895,88

420 995 164,80

Il. CONSOMMATION DE L'EXERCICE

1065 043 579,06

1063 681 286,89

Impots differés {variationjsur resultats ordinaires

8915 347,93

lll. VALEUR AJOUTEE D’EXPLOITATION (I - Il) 844 197 025,14 1166 206 462,62
 Charges de personnel 363 208 278,83 218 686 604,67
Impéts, taxes et versements assimilés 33 405 701,08 44 743 496,96
IV. EXCEDENT BRUT D’EXPLOITATION 447 583 045,25 702 776 360,99
Autres produits opérationnels 55 116 432,81 106 534 022,63
Autres charges opérationnelles 23901 286,45 35582 226,84
Dotations aux amortissements et provisions 295 066 532,32 385434 148,12
Reprise sur pertes de valeur et provisions 70993 437,16 832 000,00
V RESULTAT OPERATIONNEL 254 725 096,45 389 126 008,66
Produits financiers 2079342,97 96 862,64
Charges financieres 65 755,72 1024 828,60
VI RESULTAT FINANCIER 2013 587,25 -927 965,96
VII. RESULTAT ORDINAIRE AVANT IMPOTS (V + VI) 256 738 683,70 388 198 042,70
Intéressement des travailleurs au résultat 40 000 000,00
Impots sur le bénéfices basés sur le résultat des activités ordinaires 6912 494,00

-11 045 015,62

| TOTAL DES PRODUITS DES ACTIVITES ORDINAIRES

2037 429 817,14

2337 350 634,78

TOTAL DES CHARGES DES ACTIVITES ORDINAIRES

1789 606 481,37

1985 020 070,46

Viii RESULTAT NET DES ACTIVITES ORDINAIRES

247 823 335,77

352 330 564,32

Elements extraordinaires{produits] a preciser
Elements extraordinaires{charges] a preciser

IX RESULTAT EXTRAORDINAIRE

X RESULTAT NET DE L'EXERCICE

247 823 335,77

352 330 564,32

Part dans les résultats nets des és mises en équival (1)

XI. RESULTAT NET DE L’ENSEMBLE CONSOLIDE (1)

Dont part des minoritaires{1]

Part du groupe {1]

(1) a utiliser uniqguement pour la présentation d'états financiers consolidés
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Abstract

The term “agile accounting” appeared, which is one of the most important contemporary manufacturing
systems that came with the purpose of eliminating all forms of loss or loss resulting from manufacturing
operations by reducing production costs, and accordingly came this study, which aims at the importance of
applying lean accounting tools (Box scores, continuous improvement) by its integration in Improving the
performance of the value stream and its reflection on reducing costs, reducing waste and loss of resources,
and meeting customer requirements. In applying the lean accounting tools, In order to reach the results of
the study, we relied on the analytical descriptive approach and tried to apply it in the Tebessa Cement
Company, specifically(ma labyod) as a sample for the study we relied on the factory data obtained as a result
of stalking and accessing its data.

The study concluded that the relationship between the two tools, the Box scores and Continuous
Improvement, is a relationship of integration and interdependence that would work for the benefit of the
company’s services, by controlling all information related to production, not wasting time in the production
process, eliminating non-value-adding activities, and reducing Costs by combating all aspects of
extravagance and waste, and we recommend the need to abandon traditional administrative systems and
production mechanisms according to storage and apply the principles of lean production based on creating
customer value in all production departments, and also likes to adopt and expand the thought of using lean
accounting in various Algerian institutions to highlight its role represented in Elimination of various types
of waste and loss and access to the minimum costs and the highest degree of quality in order to achieve
customer satisfaction, which is one of the newly targeted main ingredients, because the customer has become
the starting point for the work of economic units and the basis for their survival in the market.

Keywords: lean accounting, Lean accounting tools, continuous improvement, Box Scores, value stream
performance



