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 الملخص

 

 

٫

Modern technological developments and environmental changes that occurred in 

recent decades on the economic environment and greatly affected the field of 

accounting, where a large spread of industrial enterprises appeared, which led to an 

increase in competition and complicate the desires and needs of customers, and 

accordingly this study came, which focused on the role of integration between lean 

accounting through Using the two methods (value chain and continuous improvement) 

and the balanced scorecard with its four perspectives in addition to the environmental 

and social perspective in a positive way. The study that was conducted at the Tebessa 

Phosphate Foundation level concluded with some recommendations, including the 

necessity of activating the elimination of waste and spoilage, as well as reducing costs 

and burdens. 

Key words: 

 lean Accounting, blanced scorecard, improve the perfermance 


