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ABSTRACET

This study aims to highlight the nature of the correlation between
the financial aspect and the strategic aspect of the institution in order
to determine the appropriate strategic options for its financial
situation. Based on the above, using the tools of the case study to
observe, interview and analyze the various documents available to the
national institution during the period 2015-2017, it was possible to test
the hypotheses and exploit the results that were finally adopted to
make suggestions and recommendations on the subject.

The results of the study showed that the institution is
characterized by financial stability and financial independence. It is
dependent on the expansion strategy. The financial structure and the
strategic option are considered the relevant decisions. The decision of
the strategic option can be built taking into account the form of the
financial structure adopted in the financing.

Light the other element.

Keywords: Corporate Strategy, Strategic Option, Financial
Strategy Decisions, Financial Structure




