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Abstract

Institutions do not change for the sake of change itself. Rather, they change because
they are part of a broad development process, and because they must interact with
changes, requirements, necessities and opportunities in the environment in which they
operate.

Service institutions are obligated to adapt to the environment in which they are present,
through the adoption process. The leading western institutions in the field of adopting
modern communication technology and Algerian institutions were also not immune
from this development when modern communication technology entered the core of
their daily activities, From this standpoint, our study went of this in-depth study on
reality of change in light of modern communication technology in the Algerian service
establishment, and against the background of the theory of innovation, and this was
done through a field study in the In the biometric interest In the municipality
headquarters "BIR EL ATER"

To address the problems raised, we raised the main question of what is the reality of
the change management in the Algerian service In the biometric interest In the
municipality headquarters "BIR EL ATER". And we relied on conducting this study on
the survey method, and within the survey method we used the analytical survey that is
useful in analyzing quantitative results, as it does not suffice with quantization but adds
a qualitative explanation, and given the limited number of items in the research
community, we preferred that the survey be comprehensive for all employees and
workers in the department, With the help of collecting information on two secondary
tools, namely the observation and the questionnaire form, we divided it into four main
axes.

The first axis includes socio-demographic data, and the second answers about the
modern communication technology used in tthe biometric interest In the municipality
headquarters "BIR EL ATER", and the third is represented by the factors controlling
change management in light of the modern communication technology in the biometric
interest In the municipality headquarters "BIR EL ATER", and the fourth focuses on
resistance to manage change in light of technology The recent contact by the
employees of the biometric interest In the municipality headquarters "BIR EL ATER".

And after collecting the data and analyzing it, we reached a general It was presented
below :

The reality of managing change in light of modern communication technology at the
Algerian Service Corporation - the Biometric Service - in the municipality of Bir el-Ater
is low, due to poor planning, implementation, and the practice of monitoring and
evaluation.

key words: Change, the reality of change management, technology, modern communication
technology, enterprise, service organization.
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