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Abstract:

— This paper aims to examine the role of job performance in activating the
decision—making process within the institution, as job performance is the
process by which an individual is recognized for the performance of his tasks
and capabilities to perform, the employee’s implementation of his work,
responsibilities and characteristics necessary to perform the work successfully,
in addition to the results that the employee achieves in The organization, and
decision—making is the main pillar of educational institutions, as it includes the
activities of the institution, and all its functions, which is the process of
choosing one of the available alternatives, on scientific, objective and within the
principles of the educational institution and its agreed standards. The aim of
this study was to reveal the relationship between job performance and its role
in activating decision—making in Badri Abdel Hafidh medium in Tebessa, by
using the descriptive approach as an appropriate approach to the nature of this
study, by relying on the questionnaire as a tool to collect information and data
as it was distributed to all employees in the medium Badri Abdel Hafidh,
Tebessa, with a staff of 52. Finally, we will reach results that show that the
work environment and participation in decision—making helps to provide good
performance, in addition to that the process of evaluating the performance of
employees within the institution is carried out on the basis of professional
experience and the quality of work. The right decision, and accordingly it can
be said that the job performance achieves the effectiveness of decision—making
in the Badri Abdel Hafidh medium in Tebessa.

— Key words: job performance, decision—making, educational institution,
medium Badri Abdul Hafidh.
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Abstract:

— This paper aims to examine the role of job performance in activating the decision—-making
process within the institution, as job performance is the process by which an individual is recognized
for the performance of his tasks and capabilities to perform, the employee’s implementation of his
work, responsibilities and characteristics necessary to perform the work successfully, in addition to
the results that the employee achieves in The organization, and decision—-making is the main pillar of
educational institutions, as it includes the activities of the institution, and all its functions, which is the
process of choosing one of the available alternatives, on scientific, objective and within the principles
of the educational institution and its agreed standards. The aim of this study was to reveal the
relationship between job performance and its role in activating decision—-making in Badri Abdel Hafidh
medium in Tebessa, by using the descriptive approach as an appropriate approach to the nature of
this study, by relying on the questionnaire as a tool to collect information and data as it was
distributed to all employees in the medium Badri Abdel Hafidh, Tebessa, with a staff of 52. Finally,
we will reach results that show that the work environment and participation in decision—making helps
to provide good performance, in addition to that the process of evaluating the performance of
employees within the institution is carried out on the basis of professional experience and the quality
of work. The right decision, and accordingly it can be said that the job performance achieves the

.effectiveness of decision—making in the Badri Abdel Hafidh medium in Tebessa

- Key words: job performance, decision—-making, educational institution, medium Badri Abdul
Hafidh.



