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Abstract:

Discretionary management is one of the important and main means of human
resources management, which greatly helps in providing the efficient and
effective human element at the right time, in the quantity and quality required, in

order to operate its strategy and achieve its established goals.

In order to achieve this goal, a theoretical study of human resources
management and discretionary management was first carried out, then this
theoretical analysis was assigned through field research by highlighting the role
of discretionary management in improving human resource management through

the process of recruitment, training, and improving working conditions.

Key words: human resource management, human resource management

recruitment, training, improving working conditions















