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Abstract :

In recent years, many institutions and governments have seen the importance
of using modern management methods, to improve performance in response to the
changes and transformations that are occurring in all economic sectors, including the
tourism sector. The benchmarking is one of those tools that we built on in our study
in order to identify performance gaps and taking advantage of best practices in the
field of tourism marketing between Algeria and Tunisia. To implement this, two
types of benchmarking were selected: the competitive benchmarking and the
functional benchmarking between the National Office of Tourism in Algeria as a
first party (The Benchmarkee) and the Tunisian National Tourism Office as a
reference party (The Benchmarker). In addition, using two methods to execute this
process: the public domain method and the one-to-one method in order to determine
the quantitative and qualitative indicators of the tourism marketing performance. In
conclusion, our research led us to the discovery of gaps in the performance of these
indicators and large differences on the Algerian side compared to its Tunisian
counterpart. This is due to the limited tasks and resources of the Algerian Tourism
Office, which affected the implementation of the axes of the guideline for tourism
preparation towards 2030, especially in regard to the promotion of Algeria as a
touristic destination. The study recommended, based on the outputs of the
benchmarking, that Algeria adopt a niche market strategy to take advantage of the
best marketing practices of the Tunisian National Tourism Office in the hope of
improving its performance tourism marketing.

Mots-clés : Tourism ; Tourism Marketing ; Benchmarking ; Best Practice.
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* Misslon and Vislon
Statements (88%)

* Customer Satisfaction
[8a%)

* Total Guality Management
2]

* Competitor Profiling (7 1%

* Benchmarking (70%)

* PoyforPerformance (70%)

* Resngineering (&7 %)

* Strategic Alliances [42%)

*» Cyele Time Reduction [55%)

*+ SelfDirected Teams [55%)

* Strategic Flanning [748%)

* Mission and Yislon Statements
(70%]

* Benchmarking (69%)

* Cutsourcing [63%)

= Customer Satisfaction ($0%)

* Growth Strategiss [55%)

= Strategic Alliances [53%)

* PayforPerformance [52%)

* Customer Segmentation [51%)]

* Core Compstencies [487)

el JSAI 8 e s LS il ol 8
ale (1 Bpala 5101 4 Lgda clls All) aag (el e Allida cfgal 10 Juadi :(13) ad) Jei

2017 ) 1993
W The top 10 tools have varied over time, though 4 remain from 1993

* Customer Relationship
Management [446%)

» Banchmarking (44%)

* Employse Engagement
Surveys [44%)

* Strategic Planning [44%)
* Clutsourcing [41%)
* Balanced Scorecard [38%)

* Misslon and Vislon
Statements [38%)

. Supph.l Chain Munugamanf
[363%)

» Change Management
Programs [34%]

* Custorner Segmard-::’ric-n [30%%)

Source : (Righy & Bilodeau, 2018, p. 2)
2017 44le ) 1993 i die il Lgiaasin) ) cilslY1 aal (13) o8, JSal el

G lls Wbl by s as a¥) uedll @lel) Ailde sy ¢ g pdang aee 3sny i (53l
ALlall sasall 3yla) ((Benchmarking) syl 43)aall ((Mission and Vision Statements)
o3 Loy 353l ds JOIA (Customer satisfaction) «Seall Ly (Total Quality Management)
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* Strategic Flanning [48%)

» Customer Relationship
Management [48%)

» Banchmarking (46%)
» Advanced Analytics (42%)

. Supph.f Chain Management
[405%]

» Customer Safisfaction [38%)

. Chunga Management
Programs [34%)

* Total Guallty Management
(343
» Digital Transformation [32%)

* Misslon and Vislon Statements
[32%)
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TOURISM
PERFORMANCE
INDEX

OVERSEAS
MATRIX

VISITOR y BRAND
SURVEY TRACKER

AIRLINE

Interactive infographics to navigate
the breadth of tabs within each
dashboard

@ ovErRsEAS MATRIX @

fit

TOP SOURCE MARKETS TO DUBAI

PREVIOUS YEAR

One-time personalised secure
authentication for realtime market
intelligence

Nt DUSRI

COVIRNMENT OF DUBAI Tourism aslull

TOURISM ANALYTICS

Interactive infographics to navigate
the breadth of tabs within each
dashboard

&  BRANDTRACKER @

fit

ON THE LIST

Source : (Department Of Tourism and Commerce Marketing, 2019)
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lgiad (uigiy sall (o Al i) el Apalladl iyl il :(10) ad) Jgaad)
201952017 2015

Agintl) ) s eyl digal)

Aabiad) cilardll Aiatl Al | gpaally ool JEN Aatl ) | geall SR Agiadl) i) Lgal
2019 | 2017 | 2015 | 2019 | 2017 | 2015 | 2019 | 2017 | 2015

68 69 61 99 95 94 82 85 77 gl
84 emmm 2019 dins (76 e 2015 Lias AN ool sdi5al Aipa

136 | 131 | 138 9 | 105 | 121 | 99 [ 100 | 113 il
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