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Abstract:

Our study aims to explore the practice of informal communication in
educational institutions, specifically Sheikh L’arabi Tebessi Secondary School in
Tebessa. Through this study, we sought to understand the significance of informal
communication within the educational institution of Sheikh L’arabi Tebessi
Secondary School. We also investigated the nature of informal communication
methods used within the school and identified the obstacles to informal
communication. The survey method was employed, utilizing questionnaires
distributed to all 37 teachers and administrators in the school. We employed a
comprehensive survey approach and obtained several key findings, including:

1. The study revealed that informal communication is not bound by specific
rules, and its purpose is to solve problems and foster initiative in the
workplace. It also aids in building positive human relationships among
employees within the educational institution represented by Sheikh L’arabi
Tebessi Secondary School.

2. The study indicated that personal communication can effectively convey
employees' concerns within Sheikh L’arabi Tebessi Secondary School.
Frequently used communication channels within the institution include
notice boards. Additionally, informal communication facilitates
coordination, fosters understanding and stability, and contributes to
achieving the institution's objectives. Thus, informal communication can be
beneficial.

3. The study emphasized that poor communication does not lead to conflicts
between superiors and subordinates. Most communications tend to be
formal. Regular meetings among employees outside of work positively
Impact communication, while the main problems associated with informal
communication are rumors. The study also revealed that the management of
Sheikh L’arabi Tebessi Secondary School exercises control and proficiency
in informal communication, and employees are not punished for engaging in
informal communication during working hours.
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