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1-Definition by Armstrong & Taylor (2014)

Strategic HRM is an approach that defines how the goals of an organization will be achieved
through employees by means of strategic and integrated HR policies and practices. 2

Gl e b gall A e A sall Calaa ] (Gaiad s CaS 2amy g (A Ayl 3 ) sall Lpal Y 3 Y
ALKl 5 da i) A pill o) sal) il jlaa s

2-Definition by Boxall & Purcell (2003)

Strategic HRM is concerned with the relationship between HRM and strategic management in
the firm. 3
Ao sall 2103 a3 5 oY) s & ) o) sall 5510 G ARl igh Ay il 3 ) sall L) iV B laY) -

3-Definition by Gray Dessler (2008)

Strategic human resource management means formulating and executing human resource
policies and practices that produce the employee competencies and behaviors that a company
needs to achieve its strategic aims. *

ClliS i Al & i) o) sall Sl laa s il 25y Aelua i 4y pdl) o) sall dagl 1l 5 Y -
Al i) Lgdlaal sl 4 Al Lgaling 3l (il sall LS gl

4-Definition by Wright & McMahan (1992)

Strategic human resource management is the pattern of planned human resource deployments
and activities intended to enable an organization to achieve its goals.®

O ) G ) bl Lkl g 4y 8l o ) sall 5 zlsad (A &pdd) 3 ) sall gl W) 30y -
\gdlan] (a3 (10 dsss 3l
5- Definition by Hendry & Pettigrew (1986)

,603a)l #Upe saald daala ) Alae Ladlal) Al 5 4y 5 o) sal) 4l e Gl 5 capaill i Jilad il gl L
10 0=,2008 , A sl A8

2 Armstrong, M., & Taylor, S. Strategic human resource management:. Concepts and practices,Kogan
Page,London,2014,p.47.

3 Boxall, P., & Purcell, J. Strategy and human resource management, Palgrave Macmillan, London, United
kingdom . 2003,p.3.

4 Dessler, G. Strategic human resource management,11th ed,Pearson Education, New jersey,united states of
america.2008,p.15.

5> Wright, P. M., & McMahan, G. C. Theoretical perspectives for Strategic human resource management. Human
Resource Management Review,vol.2,No. 2,united states of america.1992,p.298
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Strategic HRM is concerned with seeing the people of the organization as a strategic resource
for the achievement of competitive advantage. *
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! Hendry, C., & Pettigrew, A. Human Resource Management: an agenda for the 1990s ,International Journal of
Human Resource Management, vol.1,No.1,London.united kingdom1986,p.17.
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Scale: ALL VARIABLES

Reliability
Statistics
Cronbach N of
's Alpha Items
,979 32
Item-Total Statistics
Scale Scale Cronbac
Mean if Item Variance if Item | h's Alpha if Item
Deleted Deleted Deleted
Lpa il JSgl) 5 paalaatl 192,3069 1290,057 ,883
Cads ) 5 JLAaY) 192,3129 1286,170 907
Florbil] pyeceny ol 192,5472 1280,079 ,945
219 Al 3 13) 192,7125 1284,295 861
Ciliday gail) aldad 192,2125 1288,376 ,847
Aol Sl 5y) 192,4184 1285,731 961
Apudi) 3 3aal) 193,0624 1281,390 ,978
Correlations
3 pabial) $§ JLEaY) 9 Gl
Agali) gl il 3l Agait)
Aralatil) JSlgl) g asaliatl) Pearson N N
Correlation ! ot 88
Sig. (2-tailed) ,000 ,000
N 50 50 50
il gl g LAY Pearson " -
Correlation 15 ! 887
Sig. (2-tailed) ,000 ,000
N 50 50 50
Agatil) g cuyadl) Pearson
Correlation 8487 e :
Sig. (2-tailed) ,000 ,000
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£ andi 5 ) Pearson
= . ,903" ,906™ ,825™
Correlation
Sig. (2-tailed) ,000 ,000 ,000
N 50 50 50
Sl gail) a3 Pearson
) ,830™ ,907" ,878"™
Correlation
Sig. (2-tailed) ,000 ,000 ,000
N 50 50 50
Aal Aay) 3 1y) Pearson
) 947 974 ,938™
Correlation
Sig. (2-tailed) ,000 ,000 ,000
N 50 50 50
Al § jual) Pearson . . *
. 56r 553 677
Correlation
Sig. (2-tailed) ,000 ,000 ,000
N 50 50 50
Correlations
&Gﬂ EJM! eml SJ\-\?\
1Y) iy gaiil) Al iy
Laiil) sl 5 ppalual Pearson . .
. ,903 ,830 ,947
Correlation
Sig. (2-tailed) ,000 ,000 ,000
N 600 600 600
s il g LaiY) Pearson » o
. ,906 ,907 974
Correlation
Sig. (2-tailed) ,000 ,000 ,000
N 600 600 600
Apaiil) g ) Pearson " -
. ,825 ,878 ,938
Correlation
Sig. (2-tailed) ,000 ,000 ,000
N 600 600 600
139 i 3 ) Pearson
. 1 ,820™ ,941™"
Correlation
Sig. (2-tailed) ,000 ,000
N 600 600 600
Gl gail) ol Pearson - - -
) ,820 1 ,936
Correlation
Sig. (2-tailed) ,000 ,000
N 600 600 600
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Correlation
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Correlation
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Model Summary®
M R R Adjusted Std.
odel Square R Square Error of the
Estimate
1 5
320 312 q45
6P
a. Predictors: (Constant), axedasll JSLell 5 asaliadll
b. Dependent Variable: 4l 3 3l
ANOVA?
Model Sum of df Mean F Sig.
Squares Square
1 Regres 280 ,00
) 156,022 1 167,220
sion 882 ob
Residu
332,173 48 555
al
Total 488,196 49
a. Dependent Variable: dudll 3 judl
b. Predictors: (Constant), &bl JSLell 5 asabill
Coefficients?
Model Unstandardized Standard T Sig.
Coefficients ized Coefficients
B Std. Beta
Error
1 (Constant 7.6 ,08
,289 32
) 53 0
5 el 17, 00
; 732 ,037 565
Apapdatil) JSLel) 651 0
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a. Dependent Variable: 4l 3 3l

Model Summary®

M R R Adjusted Std.
odel Square R Square Error of the
Estimate
1 )
305 254 A79
553
a. Predictors: (Constant), —ada gl 5 sy
b. Dependent Variable: dsalill 5 jual)
ANOVA?
Model Sum of df Mean F Sig.
Squares Square
1 Regres 204 ,00
124,417 1 178,079
sion 524 (0
Residu
363.779 48 ,519
al
Total 488,196 49
a. Dependent Variable: 4l )
b. Predictors: (Constant), <l sill 5 sy
Coefficients?
Model Unstandardized Standard t Sig.
Coefficients ized Coefficients
B Std. Beta
Error
1 (Constant) 4.8 ,0
, 809 167
57 00
Clazsal) bl 14. ,00
, ,585 ,041 ,505
PRI 301 0
a. Dependent Variable: 4l 3 5l
Model Summary®
M R R Adjusted Std.
odel Square R Square Error of the
Estimate
1 )
458 341 732
677
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a. Predictors: (Constant), &iill 5 <y il
b. Dependent Variabledsalill 3 .l

ANOVA?
Model Sum of df Mean F Sig.
Squares Square
1 Regres 311 ,00
167.220 1 167.220
sion 542, QP
Residu
| 320.976 48 537
a
Total 488,196 49
a. Dependent Variable: 4l )
b. Predictors: (Constant), &l 5 <y il
Coefficients?
Model Unstandardized Standard t Sig.
Coefficients ized Coefficients
B Std. Beta
Error
1 (Constant) 17 ,00
289 , 165
53 9
dpatll) 5 il 17. ,00
732 ,041 585
651 0
a. Dependent Variable: duudll 3 judl
Model Summary®
M R R Adjusted Std.
odel Square R Square Error of the
Estimate
1 5
303 364 71200
5P
a. Predictors: (Constant), =Y axii s 51
b. Dependent Variable: &l 5 sl
ANOVA?
Model Sum of df Mean F Sig.
Squares Square
1 Regres 343 ,00
178.079 1 178.079
sion 391. QP
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Residu

al

310.117

48

519

Total

488,196

49

a. Dependent Variable 4l 3 )

b. Predictors: (Constant), ¢! auii s )

Coefficients?

Model Unstandardized Standard t Sig.
Coefficients ized Coefficients
B Std. Beta
Error
1 (Constant) 2, ,00
0.360 153
348 0
(i) & 18. ,00
715 041 ,604
A9 531 0
a. Dependent Variable: &l 3 3.l
Model Summary®
M R R Adjusted Std.
odel Square R Square Error of the
Estimate
1 ,
498 497 , 64005
706°
a. Predictors: (Constant), <iia saill s
b. Dependent Variable: &l 5 .l
ANOVA?
Model Sum of df Mean F Sig.
Squares Square
1 Regres 292 ,00
. 243.024 1 234.024
sion 761. Qv
Residu
245,172 48 410
al
Total 488,196 49
a. Dependent Variable: 4l 3 jul)
b. Predictors: (Constant), <ibay gaill oUas
Coefficients?
Model Unstandardized Standard t Sig.

Coefficients

ized Coefficients

B Std.

Error

Beta
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1 (Constant) 2.6 ,00
311 119
07 0
iliday gailf aldad 24, ,00
774 ,032 , 706
347 0
a. Dependent Variable: 4l 3 )
Model Summary
M R R Adjusted Std.
odel Square R Square Error of the
Estimate
1 )
345 ,392 , 10377
588
a. Predictors: (Constant), 43l yiwy) 3 _lay)
ANOVA?
Model Sum of df Mean F Sig.
Squares Square
Regres 387 ,00
) 192,014 1 192,014
sion ,683 Qv
Residu
296,181 598 ,495
al
Total 488,196 599
a. Dependent Variable: dudll 3 3l
b. Predictors: (Constant), 4l jiuY! 3 lay)
Coefficients?
Model Unstandardized Standard T
Coefficients ized Coefficients
B Std. Beta
Error
1 (Constant) 1,7
,255 ,150
01
Aoadl Y 3oy 19,
763 ,036 ,627
690
Coefficients?
Model Sig.
1 (Constant) ,089
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Abstract:

This study aims to highlight the role of Strategic Human Resource Management (SHRM) in
achieving a sustainable competitive advantage within economic institutions by focusing on how
strategic HR policies and practices contribute to improving organizational performance and
enhancing the institution’s ability to adapt and survive in a changing competitive environment. The
study addressed a set of key dimensions of strategic human resource management, such as strategic
human resource planning, recruitment and selection, training and development, performance
evaluation, and compensation and incentive systems, as influential factors in building competencies
and achieving competitive superiority.

The study adopted the descriptive analytical approach through the distribution of a questionnaire to
a sample of employees within the institution under study, with the aim of identifying the extent to
which strategic human resource management practices are applied and their impact on achieving the
dimensions of sustainable competitive advantage. The findings revealed a statistically significant
positive relationship between strategic human resource management and the achievement of
sustainable competitive advantage. Effective human resource management contributes to improving
employee efficiency, enhancing performance quality, encouraging innovation, and strengthening the
institution’s long-term competitiveness.

In light of the obtained results, the study recommended the need to strengthen attention to strategic
human resource management and align it with the institution’s strategic objectives, while focusing
on developing employees’ skills and improving motivation and performance evaluation systems to
ensure sustainability and excellence in the face of increasing competition.

Keywords : strategic human resource management. Sustainable competitive advantage.
Organizational design and structures. Recruitment and selection. Training and development.
Performance evaluation management. Compensation system
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