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J
DIRECTEUR COMMERCIAL
Direction EXPORT Direction Export
Zone Europe et Afrique Zone Amérique, Asie et Océanie
v v
Sous Direction Veille Départ. Administration
et synthése commerciales Des ventes,

Cadre Commercial Assistant
Zone Amérique, Asieet <
Océanie

, Cadre Commercial Assistant
Zone Europe et Afrique Cadre Commercial
Dossiers Bateaux
Cadre Commercial
> Assistant ala Cadre Commercial
Veille Assurance & Créance

Cadre Commercial
» Assistant a la Agent de maitrise
synthése Facturation
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SOMIPHOS PHOSPHATE MINING COMPANY SOMIEHO>

SOMIPHOS Spa. SUBSIDIARY OF THE GROUP MANAL
COMMERCIAL DEPARTMENT

BN TECHNICAL SHEET [

/@ Phosphate 66 / 68 % BPL

‘ SOMIPHOS

| Phosphoric Anhydride (P> Os)

Carbonic Dioxide (CO2)

06,00 - 06,30

Sulfuric Anhydride (S0,)

02,50 - 03,00

Calcium Oxide (Ca0)

50,00 - 51,20

magnesium oxide (Mg0)

0,75 - 01,00

Iron Oxide (Fe;0,)

0,30 - 0,40

Aluminum Oxide (AL; 03)

0,40 - 0,50

Sodium oxide (Na: 0)

01,10 - 01,30

Potassium oxide (K:0)

0,07 -0,10

Silicon oxide (Si02)

02,00 - 02,50

Humidity (H. 0)

0,50 - 02,00

Fire Loss (CO2, Deduced)

02,50 - 03,00

Fluorine (F)

03,65 - 03,80

Chlorine (Cl) in ppm

400 - 500

C.Organique

0,10 - 0,20

P2 0s Solube in 2% citric acid

09,00 - 10,00

P20s Solube in 2% formic acid

/<__> granulometry

18,00 - 20,00
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SOMIPHOS Société des Mines de Phosphate

i SOMIPHOS Spa. Filiale du Groupe MANAL
Direction Commerciale

/<3 Phosphate 63 / 65 % BPL

SOMIPHOS

Anhydride Phosphorique (P2 0.) 29,50 - 29,7
Anhydride Carbonique (CO.) 7,20 - 7,80
Anhydride Sulfurique (S0.) 2,50 - 3,00

| Oxyde de calcium (Ca0) 48,30 - 49,00
Oxyde de magnésium (Mg0) 1,10 - 1,50
Oxyde de fer (Fez01) 0,35 - 0,40
Oxyde de D’Aluminium (Alz 03) 0,30 - 0,40
Oxyde de Sodium (Na:0) 1,10 - 1,20
Oxyde de Potassium (K:0) 0,09 - 0,10
Oxyde de silicium (Si02) 2,50 - 3,00
Humidité (H20) 0,90 - 1,00
Perte au Feu (coz Déduit ) 2,80 - 3,20
Fluor (F) 3,50 - 3,60
Chlore [Cl) en ppm 400 - 500
C. Organique 0,10-0,20
P2 Os Soluble dans l'acide citrique a %2 10,00 - 11,00

! P2 0s Soluble dans l'acide formique a %2 18,00 - 21,00

P Balo B W Sea S NS=i N

/<3/ Granulomeétrie

200 72,83

160 13,77

125 06,58

100 02,21

| 80 03,11
| <80 1.5
Total 100,00

Tébessa - Algérie
Société des Mines de Phosphates, SOMIPHOS, Spa, Capital social de 1 600 000 000 DA Z.H.U.N. II, BP 122 Tébes
. N 2 2 . 8 o = 2 D Os0

omiph @gmail.com
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Abstract

This study aims to highlight the role of the international marketing mix in enhancing the competitive
advantage of economic enterprises, with SOMIPHOS as a case study. The theoretical part addressed the
different concepts related to international marketing, the traditional and extended marketing mix
elements, as well as the concept of competitive advantage and the strategies used to achieve it in
international markets.

In the practical part, the study relied on the case study method through analyzing the marketing
activities of SOMIPHOS using interviews, company documents, and internal data. The findings showed
that the company mainly depends on product quality, appropriate pricing policies, and international
business relations to strengthen its competitive position in foreign markets.

The study also concluded that the effectiveness of the international marketing mix contributes directly to
improving the company’s competitive performance, despite some challenges related to logistics,
transportation, and digital transformation.

Keywords:

International marketing mix — competitive advantage — international marketing — competitiveness —
SOMIPHOS — phosphate — international markets.



