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Abstract:

This study aims to highlight the role of administrative process automation as one
of the main pillars of digital transformation in institutions and to examine its impact on
improving institutional performance, increasing operational efficiency, reducing errors,
and accelerating decision-making.The study presents the conceptual framework of
automation, its main fields of application, and its contribution to improving work quality
and reducing routine administrative burdens. It also focuses on the n8n platform as a
practical tool for building automated workflows and managing administrative
processes.On the practical side, the study proposes an automated system for tracking
administrative correspondence in order to address delays, weak monitoring, and the
absence of effective follow-up mechanisms. The study concludes that the success of
automation depends on the availability of technical infrastructure, employee readiness,
managerial support, and effective governance.

Keywords: Automation, Institutional Performance, Digital Transformation, n8n Platform,
Administrative CorrespondenceTracking.




